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Metie A5KMEHT arpapHUX HATIPUEMCTB




Meta BuBYeHHsi aucuumiinm «MeHeaXMeHT arpapHUX

HiATIPUEMCTB» €:

- 3aCBOEHHS CTyAeHTaMI KOMIIAEKCHOI CHCTeMM 3HaHb Ta

HaOyTTsI yMiHb 3 YIIpaBAIHHA arpapHUM HiAIIpUEMCTBaMU;

- YMOB 3a0e3ledeHHsI pe3yAbTaTUBHOI AiABHOCTI arpapHIX

(popMyBaHb;

- AlarHOCTUKM Ta IIPOEKTYBaHHS CHUCTeM MeHeAXXMEHTY,

aAeKBaTHIX LI1A5M 1 3a4a4aM PUHKOBOL €KOHOMIKII.

O0’ekTOM MEeHeA>XKMEHTY € OKpeMi HigIPUEMIL], a TaKOX
TPYZ0Bi KOAKTUBU ITIAIIPUEMCTB.

IIpeameTromM  arpapHOro  MeHEeAXXMEHTY  BUCTYIIAIOTh
OpraHi3alliliHi, yIpaBAiHCBbKi Ta MIXXOCOOMCTICHI (MIXKCICTEeMHi)
BIAHOCVHI, IO BUHMKAIOTh B IIPOLleCi AlAAbHOCTI 3 OopraHisaril 1
KOOpAMHALIII BUPOOHNIITBA Ha C1AbCHKOTOCIIOAAPCHKIIX
IMIATIPMEMCTBAX 3 METOI0 OJep>KaHH: 3POCTalOdyoro IPUOYTKY B
AOBIOCTPOKOBOMY  Ilepioal, a TaKOX AOCATHEHHs  IHINNX
cienM@pIYHNX A4Sl  KOXHOIO BAaCHMKA MIAIIpUEMCTBA YU
MeHe/>Kepa I1iel.



['020BHUMN 3aBAaHHIMY, 11O MaIOTh OyTH BUpiIlIeHi B ITpOLeci BUBYEHH:I

Avicnunainy «MeHea>XMeHT arpapHUX HiAIIPUEMCTB», €:

- HaOyTTsI CTyAeHTaM! 3HaHb IIPO TEeOPilO Ta HPaKTUKY (PYHKIIIOHYBaHH:I
ClAbCHKOTOCIIOAAPCHKUX IAIIPUEMCTB Y MIHAVBUX YMOBaX Cy4acHOIO
PUHKOBOTO COIT1aAbHO-€KOHOMIYHOIO CepeAOBUIIa, IIPO PeryAI0BaHH:I
IIPOLIECiB, sIKi B HUX BigOyBalOTLCs TOIIO;

- BUBYEHH:I BHYTPIIIIHBOTO MeXaHi3My Ta OCOOAMBOCTEN yIIpaBAiHHA
CiABCHKOTOCIIOAAPChKUX MiAIIPUEMCTB Pi3HIX OpTaHi3allilIHO-IIPaBOBUX (POPM ;
- BUBYEHH:I CICTeMU A€P>KaBHOIO YIIPaBAIHHS Ta MeXaHI3MIB peryAl0BaHH:I
arpapHyUM CEeKTOPOM €KOHOMIKM Ta 1I0TO OKpeMUMU CKAaAOBUMU;

- 3aCBOEHHSI OCHOBHMX METOAVNYHUX ITIAXOAIB aHaA13y BHYTPIIIIHLOTO 11
30BHIIIIHLOTO CepeAOoBUIlla arpapHOro MIAIIPUEMCTBA;

- HaOyTTsI BMiHb HOOYAOBY OpraHi3alliliHUX CTPYKTYP Ta CTPYKTYP yIIPaBAiHH:
OpTraHi3aliissMy pi3HMUX TUIIIB;

- popMyBaHH:sI HABMYOK yIIPaBAiHHA Y e(peKTUBHOMY BUKOPVICTaHHI
MaTepiaabHUX, TPYAOBIX, (PiHAHCOBUX Ta IHIINX pPeCcypcis;
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Y pe3yabrari BUBY€HHSI HABYAJIbHOI TUCIUIIIHA
3100yBa4 MOBUHEH 3HATH:

- [IpeAMeT, 11i4i 1 3aBAaHHs MeHeAKMEHTY arpapHUX HIAIIPUEMCTB,
OCHOBHI (PYHKIIII MeHeAXepa;

- CYTHICTD, BUAY, CTPYKTYPY Ta BHYTPIIIHINT €KOHOMIUHMI MeXaHi3M
arpapHuXx IAIPUEMCTB;

- Da30Bi 3acaay IIPOLIeCY HPUNHATT YIPaBAIHCbKUX PillleHb;

- IAaHyBaHH: 1 KOHTPOAb Ha HigPUEMCTBI, po3p0o0AeHH:1 DalaHCIB 3a
BUAAMIL;

- cucteMy (pOpMyBaHH:I Ta YIIpaBAiHHS BUTpaTaMl y LIeHTpax
BiAITIOB1AAaAbBHOCTI;

- OCHOBHI ITIAX0AM 1 METOAM YIIPaBAIHHS pecypcaMi arapHOro
IAIPUEMCTBA



B O 1984 NSy K0 Ta epeKTUBHO 341VICHIOBAaTU yIIPaBAiHHA AI0AbMU Ta MaTepiaAbHUMMU i
p : “WIHAHCOBMMU pecypcaMu B OpraHi3artisix;

- BYaCHO IIpUIIMaTy HeOOXiAH] pillleHH:I 1 peaai3oByBaTy IX y IPaKTUYHIN
AISIABHOCTI;
- OpUIIMaTy y4acTh Y PO3pO0AeHH] IIPOIIO3UIIiN 040 CKAaAy Ta 3MICTy 3a4ad
yIIpaBAiHHA, BUKOPUCTOBYIOUN iH(pOpMallilo IIPO cTpaTerii HigIpueMCcTBa;
- pO3paxoByBaTU TPYAOBUTPATI Ha BUKOHAHHs YIIPaBAIHCbKMX 3aBAaHb 3a
aATOpUTMaMM BUPIIlIeHHs 3a4a4 YIIpaBAIHHI;
- BU3HaYaTU LIEeHTPU BiAIIOBi4aAbHOCTI OpTaHi3aliliHOTO (POpPMYBaHHs;
- OLIIHIOBATY YMHHI OpTraHi3alliiiHi CTpyKTypU YIIPpaBAIHHS Ta BHOCUTHU IIPOIO3NUIIII
111040 1X YAOCKOHAaA€HHSI;
- Hig0MpaTy Ta 3aCTOCOBYBaTM OIITUMAaAbHI MeTOAM YIIPaBAIHHS;
- 341MICHIOBaTH aHaAi3 peCypCcHOro 3a0e3IledyeHHs Ta aHaAi3yBaTy BUTPATH i
IIpUOYTOK 3a IJeHTpaMU 1IX (POPMYBaHH:, a TAKOK PO3pOOASITU raay3esi i
3araAbHUN OIOAKETH;
- OpaTu y4acTs y po3po04eHHi, OOIpYHTYBaHHi i peasisaliii cucreMu
OIepaTUBHOIO YIIpaBAiHHS Ta AVICIIeTYepu3altil;
- OLIiHIOBaTH e(PeKTUBHICTL pOOOTI MeHeAXXMEeHTY;
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3MicT HaBYaAbHOI AVICIITUIIAIHNU

Tema 1. 3micT Ta 0COOAMBOCTI MeHeAKMEHTY arpapHUX HiAIIPUEMCTB

Tema 2. BHyTpuiHborocrnogapcbKni MexaHi3M arpapHOIo A pueMCTBa.
e [Iporiec NpuitHATTS pillleHb B MeHeKMEHTi Ta OCHOBHI (PYHKIIii MeHeA>KMEeHTY.

Tema 3. I1aanyBaHH: i KOHTPOAD Y MEHEAKMEHTI arpapHuX A PUEMCTB.

BUTpaTaMM Ha IAIIPUEMCTBI

Tema 5. Mene XMeHT 3eMeAbHIX, TPYAOBUX peCypPcCiB arpapHOTO HiAIIPUEMCTBa

‘ Tema 4. PoszpoOaenn:t 6104keTiB 3a ixaHimMu sugamu. Crucrema yrpaBAiHH:

‘ Tema 6 Opranisanis ynpasAiHHsA KalliTaaA0M arpapHoro mignpuemcrsa. Ocobamnbocri

¢pinaHCOBOrO MeHeA>KMEHTY B arpapHiit cdepi AisAbHOCTI.

Tema 7. YripaBaiHHs e(peKTUBHICTIO B MeHeAXXMeHTi. Ai>kuTasisaliis MeHeA>)KMeHTY B arpapHill

cdepi
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