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I'020BHOI0 MeTOIO BUKAaAaHHA AuchunAiay «CrpaTeriaHmnmn
MeHe/KMEeHT» € OBOAOAIHHSA CY4aCHUMY TEOPETUYHIMU
OCHOBaMM CTPaTeriYHoOrO yIpaBAIHH Ta IIPaKTUIHUMU
HaBMYKaMU IIPUMHATTS CTPATeriYHMX PIIIeHb Y HpoIiecl
Y , YIpaBAiHHS AISLABHICTIO Ta PO3BUTKOM INAIPUEMCTBA HA PUHKY.

—

3aBaaHHSI BUBUEHHSI AVICITUIIAIHIL:

- O3HAIOMAE€HHsI CTYAEHTIB 13 CyTHICTIO, OCHOBHUMM IOHSATTAMM 1 KATETOPIsIMU
CTpaTeriyHoro yIpaBAIHHSI;
- eBOAIOLII€IO iAX0AiB 40 (popMyBaHH: Ta peasisallil cTpareriit B mporeci
CTpaTeriyHoro yIpaBAiHHSA IAIPUEMCTBaMY;

PO3YMIHHS 3MICTY ITPOLIECIB Ta TEXHOAOTIl CTpaTeriyHOro yIpaBAiHH;

CYTHOCTI Ta KAacuQikaliil cTparerii miAIIpueMCTBa;
3aCBOCHH:I IIPOIIeCy CTpaTeriyHoro AaHyBaHHI;
HaOyTTs TEOPEeTUYHINX 3HaHb 13 (pOpMyBaHHs CTpaTeriuHIX I1ilell, TeHepyBaHH:I
CTpaTeriyHMX aaAbTepHAaTUB, BU3HAYEeHH CTPpaTeriyHol ITO3UIII MIAIIPUEMCTBA,
I TaHb YIIpaBAIHH: CTpaTeriYHyMM 3MIHaMU Y IIAIIPUEMCTBI;
- HaOyTTs NpaKTUYHMX HAaBMYOK 3 INTaHb OLIIHKM BHYTPIIIHBOTIO 1 30BHIIIIHBOTO
OTOYEHH: IMAIIPUEMCTBA;
- BU3HA4YeHHs CTpaTeriuHuX I1ilell, po3poOKMU cTpareri;
(popMyBaHH: CTpaTerivHOrO I11aHy, OpraHi3allil cTpaTerivHoIo I11aHyBaHHI;

-® MOTUBYBaHH:I IIPAliBHUKIB B IIPOLIeCl peaAai3aliil cTpaTeriyHX pillleHb. '



O0'exTOM HaBYaAbHOI AVICLIUIIAIHY € IIPOLIeC CTPaTeriYHOro
MeHe A KMEeHTY.

IIpeameTOM HaBYaAbHOL AVICLIUIIAIHY € BUBUEHHsI TEOPETUUYHUX
KOHIIEIIIIill CTpaTeriYyHOrO MeHeA>XMeHTY, MeTOA0AOTIl Ta MeTOAUK

HOMHHA Bk o SO
COSEE ..  po3pobku Ta peaaisartiii crparerii opraHizartiii.

Y pesyabTaTi BUBYEHHS HaB4aAbHOI AVICLIMIIAIHY 3T14HO 3 HalllOHAABHOIO

paMKoOIO KBasidikallil CTyAeHT Ma€ 3HaTIL:

- CYTHICTB CTpaTeridyHoro yrnpaBAiHHs; HayKOBI I11iAX0AU 4O CTPATEeTiY4HOTO
yHPpaBAIHH; IIepeAyMOBY BUHMKHEHH:I CTPaTeriYHOrO yIIpaBAiHHA;

- CYTHICTB CTpaTeriYHOro IAaHyBaHH:; CYTHICTb CTparTeril, Kaacuikariis
CTparTerill; OCHOBHI eTany po3poOKM Ta peadizaliil cTpaTerii;

- Micilo, 11iai oprasisanii; aKTOpy 30BHIIIHBOIO Ta BHYTPIIITHBOTO
cepeAoBHIla OpraHi3arii;

- SWOT-anaazis; etariu popMyBaHH: cTpaTerii; 6 0a30Bi cTparerii; cTpaTeriyHi
aAbTePHATUBY, METOAVIKY IX OLIIHKU;

- KOHKYpPeHTHi Ta (pYHKITiOHaAbHi cTpareril; 0a3oBi cTpaTeriuyHi I1iAXoAu 40
OOI'PYHTYBaHH:I CTpaTeriYHIX aAbTepHATUB PO3BUTKY MiAIIPUEMCTBa;

- 0c00AMBOCTI Ta Ail B IIpolleci peaisaliil cTparerii;

- OCHOBHI IAX0AU A0 3A1VICHeHHsI OpraHi3allilfIH/X CTpaTeriYHMX 3MiH;

- CyTHICTB, €Talm Ta MiAgXoAu A0 3A1VICHeHH:I CTPaTerivHOro KOHTPOAIO,
MOTMBALIII.



Y nporeci BUBYeHH:I HaBYaAbHOI AVICLIUIIAIHU y CTYA€HTIB IIOBUHHI OyTH

C(POpMOBaHl BMI1HHIJI:

popmyaroBaT METOA0AOTIUHI OCHOBM CTPaTeriuyHOIo yIIpaBAiHHS;
BUAIASATY eTaly po3poOKM Ta peaaisaliil crparerii; popmMyAal0BaTy MicCiIO Ta
11ial opraHi3allil; aHaAi3yBaTy 30BHIIIIHE Ta BHYTPIIIIHE cepeAOBIILe
OpraHisarii;

nposoautu SWOT-anaxi3. popmyarosaTu 0a30Bi cTpaTerii;

BI3HaYaTH CTpaTeriyHi aAbTepHaTNB; BU3HAaYaTU KpUTEepil OITIHKM
CTpaTeriyHmx aabTepHaTIB;

popmyar0BaTV KOHKYPEHTHI Ta (PyHKIIIOHaABHI CTpaTerii. KOpUCTyBaTIUCS
3aKOHOAAaBY0I0, HOPMaTUBHO-40BiAKOBOIO iHpOpMalIi€Io B IIpolieci po3poOKM
Ta peaAisallil cTpaTeril opraHisaltii;

BUKOPUCTOBYBAaT! METOAM CTPATEeIiYHOTIO YIIPaBAIHHs Ta CHeliaabHy
AlTeparypy;

PO3p00ASATU CUCTEMY I1AaHiB OpTaHi3aliil; po3po0AATI OCHOBHI HAIPAMKN
AISIABHOCTI OpraHisaltii;

PO3pO0AATH I1AaHV PO3BUTKY OpTaHi3allil Ta TaKTWYHI I11aHY;
pO3pO0AATY IIPOrpaMI i I1aHM — IIPOEKTY;

3A1ICHIOBATY TE€XHIKO-eKOHOMiUHe OOIpyHTYBaHHs CTpaTerii pO3BUTKY
OpraHisarii;
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3MicT HaBYaAbHOI AVICIITUIIAIHNU

Tema 1. TeopeTnuHi OCHOBM CTpaTeriyHOIO yHpPaBAIHHS

‘ Tema 2. PiBHi cTpaTeriyHux pilieHb Ta TUIIOAOTILS CTpaTerin HiAIIpueMCTBa

Tema 3. ETanm crpaTeriyHoro yrnpasAiHHs Ta 0CO0AMBOCTI (pOpMyBaHH: CTpaTerii
IATIPUEMCTBA

cepeoBUIINa HiAITPUEMCTBA

Tema 5. CtpaTeriunnit moTeHI1iaa mignnpueMcrsa Ta POpPMyBaHH: 10I0
KOHKYPEeHTHIX I1epeBar

‘ Tewma 4. CTpaTerque IL1aHyBaHHsI. CTpaTerquI/H?[ aHaAl3 30BHIIITHHOTO

YIIPaBAIHHS CTPATErIYHOO IMO3UIIIEIO MIAIIPUEMCTBA

‘ Tema 6. 'enepyBaHH:1 cTparteriit Ta yMOBU ix peaaisanii. IloptdeanHi crpaterii Ta

Tema 7. CtpaTeriyunnii KOHTpOAb B IIPOIIECi CTpaTeTiyHMX IIepeTBOPeHb Ha HiAIIPMEMCTBI
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