RHOTAUIA AUEUANNIHIA
“GTDATENUHE YNIIABNIHKA

[IporpamMa NUCIUIUTIHK BU3HAYA€ 3arallbHUd OOCST 3HaHb 1 YMiHb, SKIi HEOOXITHI IS
3100yBaviB TPETHOTrO (OCBITHBO-HAYKOBOTO) PIBHS BHUINOI OCBITH 3a cremianpHicTio 051
«ExoHOMIKa» TIpY BUBUEHHI CTICIiaIbHUX JUCIUILUIIH, & TAKOXK B MPOIEC] HAYKOBOi Ta MpodeciiHoi
TPYAOBOI IisSUTBHOCTI.

Mera aucuMmiiiHu: 1atTh MaiOyTHIM (axiBISIM CHUCTEMAaTH30BaHE YSABICHHS PO
TEOPETHYHE, METOJMYHE 1 NPAaKTUYHE MIAIPYHTS CTPATETiYHOTO YIPABIIHHS; O3HAHOMHTHU
3100yBaviB TPETHOTO (OCBITHHO-HAYKOBOTO) PiBHSI BHUIIOI OCBITH 13 METOJOJIOTI€I0 1 CYYaCHUMU
METOAAMU JOCIIHPKEHHS POOJIEM CTPATETiYHOTO YIPABITiHHS.

3aBaaHHSIM JMCUMILIIHM € O3HallOMJIGHHA 3/100yBadiB TPETHOr0 (OCBITHHO-HAYKOBOTO)
piBHS BHINOi OCBITM 3 TPHUHOUIAMH CTPATETIYHOTO YIPABIIHHSA;, OBOJIOMIHHS HABUYKAMH
JOCIIKEHHSI CHCTEMHOI CYTHOCTI CTpaTeriyHOro YIpaBIliHHS; HaBYaHHA MaiOyTHIX CHEIialicTiB
OOTpYHTOBYBAaTH CTpaTeriyHi pilleHHs; oOupaTH ONTUMajibHI METOIUKH aAHAIITUYHOTO
3a0e3neueHHs Cy9aCHUX CHCTEM YIPaBIiHHS.

VY pe3yibTari BUBYCHHS HABYAIBLHOI TUCIHUILIIHY 3700yBad TPETHOrO (OCBITHHO-HAYKOBOTO)
PiBHS BUIIO1 OCBiTH 3a crerianbHicTio 051 «ExoHOMIKa» TOBUHEH

3Hamu:

»  [pupoy, EPeyMOBH BUHUKHEHHS CTPATETIYHOTO YIIPaBIiHHS,

» TeHJEHIIIi PO3BUTKY CTPATEriYHOTO YIpPaBIIiHHS;

> OCHOBHI NPUHIIMITK CTPATETIYHOTO YIIPABIIiHHSI;

» MeToaM 1 PYHKINT CTPATEeriyHOTO YIpaBIIiHHS;

» METOJMKH aHAITITHYHOTO 3a0€3MeUCHHs CyYacCHHX CUCTEM YIPaBIiHHS;

> 3aKOHOMIPHOCTI  MPEIMETHOI 00JacTi Ta PO3YMITH OCOOIMBOCTI MpodeciiiHoi
TUSITTEHOCTI.

emimu:

> BUSBJISTH, CTABUTH Ta BUPINIYBaTH MPOOJIEMH CTPATETIYHOTO YIIPaBIIiHHS,

> pO3pOOIIATH Ta OLIHIOBATH €(PEKTUBHICTH CTPATETIYHOTO YIIPABIIHHS;

> BOJIOZITH 3arajJbHOHAYKOBUMH Ta CICHiAbHUMH METOJAMHU JOCIIDKEHHS HpoOieM
CTpaTEriyHOro YIpaBJIiHHS;

»  BOJIOJITH METOJAMYHUM IHCTPYMEHTAPIi€M CTPATETiYHOTO yIPaBITiHHS;

» BUSBJIATA HaBUYKU TIOINYKY, 30MpaHHA Ta aHamizy iHQopMmarii s oOrpyHTyBaHHS
YOPaBIIHCHKHUX PILLIEHb;

» JIEMOHCTpYBaTH HaBHYKHA BUSBJICHHS TPOOJIEM Ta OOTPYHTYBAaHHS YIPaBIiHCHKHX
pillIeHb;

»  3aCTOCOBYBATH 3HaHHS Y MPAKTUYHUX CUTYAIIisIX.

00’em mucouIIiHA ckaagae 150 rogun,
y Tomy uncii 14 — nexkuiitHux, 24 — npakTHYHUX, Ta 112 rogun caMmocTiiiHMX 3aHATH.
Buja koHTpOJII0 3HAHB N0 3aKiHYEHHi Kypcy — 3aJliK.



Discipline annotation

The program of the discipline determines the total amount of knowledge and skills that are
required for students of the third (educational-scientific) level of higher education in specialty 051
"Economics” in the study of special disciplines, as well as in the process of scientific and
professional work.

Aim of the course: to give future professionals a systematic idea of the theoretical,
methodological and practical basis of strategic management; to acquaint the applicants of the third
(educational-scientific) level of higher education with the methodology and modern methods of
research of problems of strategic management.

The objective of the discipline is to acquaint applicants of the third (educational and
scientific) level of higher education with the principles of strategic management; mastering the
skills of research of the system essence of strategic management; training future specialists to
justify strategic decisions; choose the best methods of analytical support of modern control systems.

As a result of the study of the discipline, the applicant of the third (educational-scientific)
level of higher education in specialty 051 "Economics" should

know:
nature, prerequisites for the emergence of strategic management;
trends in strategic management;
basic principles of strategic management;
methods and functions of strategic management;
methods of analytical support of modern control systems;
patterns of the subject area and understand the features of professional activity.

be able:

» identify, pose and solve problems of strategic management;

» develop and evaluate the effectiveness of strategic management;

» have general scientific and special methods for studying the problems of strategic
management;

» have methodological tools for strategic management;

» identify skills in finding, collecting and analyzing information to justify management
decisions;

» demonstrate skills in identifying problems and justifying management decisions;

» apply knowledge in practical situations.

The volume of the discipline is 150 hours,
including 14 lectures, 24 practical and 112 hours of self-study.
Type of knowledge control at the end of the course - test.



