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Yomy BUBYAEMO?:

BucoKka IMOBIPHICTb BUHUKHEHHA | PO3BUTKY KPM3KM B NpoLeci
AiANbHOCTI ByAb-AKOro NiANPUEMCTBA 3YMOBOE HEODOXiAHICTb
3AIMCHEHHA cnewiani3oBaHOro aHTUKPM30BOTro YNPaB/iHHA, AKE
CNPAMOBaHEe Ha NOAO0/IaHHA KPU30BUX ABULL, BA3YOYNCH HA

CUCTEMHOMY, CUTYaLiiHOMY Ta NPOLECHOMY Miaxoaax.
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LLlo a 3a06yay? (MOl KOMNETEeHTHOCTI)

e 34aTHICTb A0 aAganTaLii Ta Aii B HOBIM cUTYaLLl.

* 34aTHICTb aHaNI3yBaTK pe3ynbTaTu AIANIbHOCTI OpraHisauii,
3ICTaBNATHU IX 3 PaKTOPamMM BNAMBY 30BHILLHLOIO Ta
BHYTPIWHbLOrO cepeaosmLLa.

* 34aTHICTb aHaNi3yBaTh N CTPYKTYpYyBaTh npobiemm
opraHi3auii, opmyBaT 06rpyHTOBAHI pilLieHHSA
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LUlo 1 6yay BMiTM NOKa3aTu Ta po3Ka3aTtu?

[1eMOHCTPYBaT 3HAHHA TEOPiIN, METOA,B |
GYHKLUIN MEeHeAKMEHTY, CY4aCHMUX KOHLENLL,iM
nigepcrsea.

J1eMOHCTPYBaTU HaBUYKK BUABNEHHA Npobaem
Ta 0O6rPYHTYBAHHA YNPABAIHCbKUX PilLEHb.

B1aBnaTM HaBMYKM NOLLYKY, 36MpPaHHA Ta
aHanisy iHbopmau,ii, po3paxyHKy NOKa3HUKIB
AN 0B6rpyHTYBaHHSA YNPaB/IiHCbKUX PilleHb.
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NPOEKTYBaAaHHA.

3aCTOCOBYBATU METOAMN MEHEAXMEHTY A4
3abe3neyeHHa ePeKTUBHOCTI AiANbHOCTI
opraHisauil.

MaTu HaBUYKM OBI'PYHTYBAHHA AiEBUX

IHCTPYMEHTIB MOTUBYBAHHA NepPCoHany
opraHisauil.

J1eMOHCTPYBaTU HaBUYKKU CaMOCTiIMHOI poboTy,
FHYYKOro MUCNEHHA, BIAKPUTOCTI A0 HOBUX
3HaHb, OYTU KPUTUYHUM | CAMOKPUTUYHUM.
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Yoro meHe TyT HaByaTtb? (Temu Kypcy)

1. OcHOBM TeopIl LMKAIB | KpU3.

2. Kpn3u nignpuemctsa | 3aBAaHHA aHTUKPU30BOTO yNpaBaiHHA.

3. CyTHicTb Ta cneundika aHTUKPM3OBOro ynpaBAiHHA NiANPUEMCTBOM.
4. CTpaTeriyHi acneKkT aHTUKPU30BOTro YrpaBaiHHA NiANPUEMCTBOM.

5. KoHuenTyanbHi NO/I0XKEHHA AIarHOCTUKU KPU3U PO3BUTKY
nigNpPMUEMCTBA.

6. liarHOCTUKA NOTEHLiaNy BUXKMBAHHA NiANPUEMCTBA.

7. AHTUKPM30Ba Nporpama NiagnpMemMcTBa i GOpMyBaHHS CUCTEMU
aHTUKPU30BOro YNpaBiHHS.

8. KOHTPO/1b 3@ BUKOHAHHAM aHTUKPWU30BOI Nporpamm NignpmeMCTBa




T xouew po3KpPUTU cebe aK nigepa i
HAaBUYUTUCb BUXOAUTU 3 OYAb-AKNX CKPYTHUX
CTaHOBULL,?
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