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3arajibHMH ONKUC JUCUUIIIHA
[lotpeba y ¢QopmyBaHHS KOHKYPEHTOCHPOMOMKHOCTI ~ OyAb-sfiKoro Oi3HecYy.
3pOCTaHHS  BUTpAT, IMOB’SI3aHMX 3 PYXOM, pO3MOJAUIOM, JUCTPUOYIIIEIO
MaTepiaibHUX MOTOKIB CHOHYKAIOTh MIANMPUEMCTBA NPUILISATHA BCE OLIbILIE yBaru
YIPABIiHHIO ITUMHU TIOTOKAaMH 3 METOI0 ONTHMi3allii BUTPAT HA OOCITyrOBYBaHHS
JOTICTUYHUX JIAHLIOTIB. Y TpPaKTULl CBITOBUX KOpIHoOpaliil JOriCTUYHUN
JISTTBHOCTI Ta TOJIOBHUM CIIOCOOOM OINTHMI3aIlii BUTPAT Y MPOCYBaHHI PECYPCiB 10
BUPOOHUKIB Ta KIHIIEBOI MPOAYKIIIT 10 CIIO’KUBAYIB.
Y cy4yacHMX yMOBaX PHHKOBOI EKOHOMIKM TIIepea IMiIIMPUEMCTBOM ITOCTA€E
npobsiema BHOOpPY HaWOUIBII €()EKTUBHOIO CHOCOOY YHpaBiiHHSA. 3pPOCTAHHS
3HAUYIIOCTI CTpaTerii JIOTICTUKA Yy (OpMyBaHHI CTpaTerii MiINpHEMCTBA A€
MiJICTaBH JII1 BUKOPUCTAHHS JIOTICTUYHOTO MEHEKMEHTY, SIK TIPOBITHOTO HabOpy
IHCTPYMEHTIB JJIsl YIPaBIiHHA SK OpraHi3ali€lo Tak 1 JIOTICTHYHUMHU CHUCTEMaMU,
110 GopMyIOTh Cy0’€KTH B3a€EMOJIII.
MeTol0 IMCUMIUIIHM € OBOJIOAIHHS TEOPETMYHUMM 3HAHHAMH 3 THTaHb
JIOTICTUYHOTO MEHEHKMEHTY, aKTHBHUM IHTETPYIOUMM TIOTEHIaJ oM, 3/IaTHUM
MOEHATH PAa30M 1 IMOKPAIIUTH B3aEMOAII0 MK 0a30BUMH (YHKI[IOHATBHUMH
chepaMu — TIOCTAa4aHHSM, BHUPOOHUIITBOM, MAapKETUHIOM, JUCTPHOYIII€IO,
opraHizaii€lo Mpoaaxy, — Ta HAOYTTd MNPaKTHYHUX BMiHb 1 HaBHYOK IIOJO
BUKOPHUCTAHHS  JIOTICTUYHOTO MEHEIKMEHTY JUIS  IMJBHUIICHHS  CTIHKOCTI
HiAIPUEMCTBA, KOOPJWHAIII Jiii Ta BHUpPIMICHHS KOH(PIIKTHUX CHUTYyallld MK
cy0’€KTaMu TOCTIOAapIOBaHHS, OB’ I3aHUMH JIOTICTUYHUMH JIAHIIOTaMU.
3aBIaHHsI BHUBYEHHSI JMCHUIUIIHM «JIOTICTHUHHMI MEHEKMEHT» € HaOyTTs
TEOPETUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK 3 JOCITIPKEHHS CUCTEMU Ta MPOLECY
JIOTICTUYHOTO MEHEPKMEHTY, JIOTICTUYHE aJMIHICTPYBaHHSA, MPOTHO3yBaHHS,
IUTAaHYBAaHHS, KOHTPOJIIO Ta ayAWTy Yy JOTICTUYHUX cucTeMax. B pesynbrarTi
BUBYCHHS JHCIMIUIIHK 3100yBad BHUIOI OCBITM TIOBHHEH 3HATH: MiCIe
JIOTICTUYHOTO MEHEKMEHTY B CHCTEMI MEHEKMEHTY GipMU; TPUHIHAMNHA 1
MIAXOAN JI0 PO3pOOJIEHHS JOTICTUYHOI CTpaTerii MignpUEMCTBA, TUIAHYBaHHS
JIOTICTUYHUX JIAHIIOTIB; METOJU Ta OCOOJIWUBOCTI MOHITOPHHTY (YHKIIOHYBaHHS
JOTICTUYHUX CHUCTEM PI3HOTO PIBHS Ta OIIHKA piBHA iX e(EeKTUBHOCTI;
0COOJIMBOCTI pO3pPOOJICHHS CTPATETIl Ta ayAUTY JOTICTUIHUX CUCTEM 3aKPHTOTO Ta
BIIKpUTOTO THITY. BMiTH: BU3HAYaTH 1Tl JOTICTUYHOTO MEHEIKMEHTY Ta IIJIIXU
iX JOCSTHEHHS; MaTH YSBJICHHS: MPO ONKHC OCHOBHHUX ITIXOMIB Ta MPUHITUIN
dbopMyBaHHS JIOTICTUYHOI CTpaTerii. OCOOJIMBOCTI YHpPaBJIIHHA MaTepialbHUMHU
MOTOKAMH B HHX; JDKEpEla BHHUKHEHHS JIOTICTUYHUX BUTPAT; MiAXOAH O OIIHKH
e(ekTuBHOCTI (DYHKIIOHYBaHHS JIOTICTUYHOI CHUCTEMM; MATH HaBUYKaMU



CTBOPEHHS €()EKTUBHUX JIOTICTUYHHUX JIAHLIIOTIB JJI1 pyXy MaTeplalbHUX MOTOKIB;
3 NpuUiOMaMM BU3HAYEHHS JIOTICTUYHUX BHUTpPAT Ta LUISAXIB iX CKOPOYEHHS,
OCHOBaMM  JIOTICTUYHOTO ayJuTy Ta KOMIUIEKCHOI OLIHKH €(QEeKTUBHOCTI
(YHKII0HYBaHHS JIOTICTUYHOI CUCTEMU;

KomnereHTHoCTI
3/1aTHICTh pO3B’A3yBaTH CKJIAAHI CIELIani30BaHl 3aadl Ta IPAKTUYHI IpoOIeMH,
Kl XapaKTEepU3YIOTbCAd KOMIUIEKCHICTIO 1 HEBHU3HAUEHICTIO YMOB, y cdepi
MEHEDKMEHTY a00 y mpoleci HaB4aHHs, 110 nepeadadae 3aCTOCYBaHHS TEOpii Ta
METO/IIB COLIAJIbHUX Ta MOBEJAIHKOBUX HaYK.
3MaTHICTH J0 MPOBEICHHS JOCIIKEHb Ha BIJMOBITHOMY PiBHI.
3/1aTHICTh JI0 CTUIKYBAaHHS 3 MPEJCTaBHUKAMU IHIIMX MPO(ECciiHUX rpym pi3HOTO
piBHS (3 €KCIIEPTaMU PI3HUX rajgy3el 3HaHb/BUIB €KOHOMIYHOT AISTBHOCTI);
HaBuuku BUKOpUCTaHHS 1HPOPMALIMHUX Ta KOMYHIKALIHUX TEXHOJOT1i.
3MaTHICTh BCTAHOBJIOBATH I[IHHOCTI, OaueHHsI, MICito, ITUIl Ta KPUTEPii 3a SKUMHU
oprasizallisi BU3HaA4Ya€ MOJAJBIII HAMPSMU PO3BUTKY, PO3POOIISITH 1 peai3oByBaTH
BIJIMOB1/IH1 CTpATeTii Ta MIaHMU.
3/1aTHICTh 10 €(PEKTUBHOIO BUKOPUCTAHHS Ta PO3BUTKY PECYPCIB OpraHizaiiii.
3/1aTHICTh CTBOPIOBATHM Ta OPraHi3oBYyBaTH €(QEKTHBHI KOMYHIKAIli B Tpoleci
yIPaBIIiHHS.
3/1aTHICTh PO3POOJATH NPOEKTHU, YIPABISATH HUMH, BUSBIATH I1HIIIATHBY Ta
HATPUEMITUBICTD .
3MaTHICTB 70 YIIPaBIIiHHS OpraHi3aIli€o Ta ii PO3BUTKOM.

IIporpamui pe3yJibTaTy HAaBYAHHSA
[IpoextyBath eeKTUBHI CUCTEMHU YIIPABIIHHS OpraHi3aIli€lo.
[TnanyBaTH MisUIBHICTH OpraHi3allii B CTpaTEriyHOMY Ta TAKTUYHOMY pO3pi3ax.
Matu HaBHYKH TPUAHATTSA, OOIpyHTYBaHHS Ta 3a0e3meueHHs peamizarii
YIOPaBIIHCBKUX PIIIEHh B HeNependadyyBaHUX yMOBaX, BpPaxXOBYIOUM YMOBH
YUHHOTO 3aKOHOaBCTBA, CTUYHI MIPKYBAaHHS Ta COIlIaJbHY BiIIMTOBITAIBHICTS.
3acTocoBYBaTH CIIellialli30oBaHe IMporpamMHe 3abe3neueHHs Ta iH(opMaIliiHi
CUCTEMH JIJI BUPIIICHHS 3aJ1a4 YIPaBJIiHHS OpraHi3aIli€ro.
JleMoHCTpYBaTH JiepCbKi HABUYKM Ta BMIHHA TpalOBaTH B KOMaHI,
B3aEMOJIISITH 3 JIOJbMU, BIUTMBATH HA 1X MOBEAIHKY JJIsl BUPIMICHHS MPOQECiHHNX
3ajad.

3MmicT 32 TemamMu:

1. MeTo0JI0T19HI OCHOBH JIOTICTHYHOT'O MCHEKMEHTY.
2. Opranizaiiiifia CTpyKTypa JIOTICTHYHOTO MEHEKMEHTY OpraHizarlii.
3. [linTpumytrodi GyHKITIT JOTICTUYHOTO MEHEHKMEHTY arpapHOTO MiANPUEMCTBA.
4. Ctpareris JOTiICTHYHOTO MEHEKMEHTY TiAIPHUEMCTBA.
5. Jlorictuunuii aHai3, KOHTPOJIb 1 ayIauT.
6. Bubip Mmomeneii TOTiCTUIHUX CTPATETiH.



